DOCUMENT OF THE INTERMEDIATE GENERAL CHAPTER 1974

Preamble


1. The Intermediate General Chapter has concluded its meeting at the Augustinian House of Studies at Ballyboden, Ireland. The sessions lasted from August 28 until September 14, 1974.


This present document is offered to all of the brethren of the Order with an expression of fraternal greeting and with a genuine desire to share some of the thoughts, suggestions and recommendations which have proceeded from our discussions.


In the first place, we wish to emphasize that these days of deliberation together have been both inspiring and enriching for ourselves. We believe that we have come to understand better the aspirations, hopes and problems which exist in different parts of the Order relative to the mission of our Augustinian Community in today's world and the renewal of our community life.


Discussions regarding the various topics on the agenda were very fruitful and eventually led to the formation of some rather concrete recommendations by the Chapter. We believe that our brethren may take advantage of the results of our deliberations and we offer them in a spirit of service.


Some important agenda topics, such as formation, were unable to be treated. The Chapter recognizes too that many issues were not able to be fully expressed in our conclusions in a way which many of us desired. For this reason, we considered it unwise to present to the Order further conclusions on important topics which were not adequately developed.


2. We wish to acknowledge with gratitude the preparatory work done by the international commission instituted by the General Chapter of 1971 to study the role of the Order in today's world. The document of the commission, entitled “The Augustinian Order in the Modern World”, was first discussed by the chapter and then modified as a result of discussion. We have adopted the revised version as our own and this revision constitutes the first part of our chapter document. We feel that it will prove of great value in renewing the orientation and life of our Order.

3.
The second part of the document is of a practical nature. It contains recommendations concerning topics which, in the mind of the Chapter, were treated with sufficient depth. These topics are: community life, the internationallity of our Order and some aspects of the apostolate.

4.
The Intermediate General Chapter is a new phenomenon in the Order. It was introduced by the new Constitutions of 1968, and has now met in session for the first time. Though not primarily legislative, it is, nonetheless, an opportunity for the representatives of all our province communities to dedicate themselves to an evaluation of the life of the Order, to the adjustment of the programs established in the previous Ordinary General Chapter, and to the elaboration of recommendations made for the good of the Order. It, therefore, seems useful to state that the present document, though not to be considered as new legislation, is, nonetheless, meant to be an emphasis for renewal which has special strength in that it was composed and approved by the assembly of those who exercise the ministry of authority in the Order.

All of us who have taken part in this Chapter have expressed our desire to put into practice these conclusions and recommendations, and we ask our brethren throughout the Order to reflect upon and share with us the concerns expressed in our recommendations.


May the divine Spirit enlighten and encourage us, in order that our modest efforts may result in greater hope for all, and in an ever growing witness and service for the benefit of the People of God.

FOREWORD


5. The selective nature of this document calls first of all for a word of explanation. Given the wide range and complexity of the problems concerning the relationship between the Order and the world, the document has tried only to identify key questions and to suggest some guidelines towards solutions. These are directed to men who live in a greater variety of circumstances than is generally realized.


6. This study of the role of the Order is based on two main premises:


i) religious life, no matter what form it may take in the future, is and will continue to be an integral part of the life and work of the Church;


ii) the Augustinian Order, though its juridical structure may change, must remain a community whose role is to keep alive and transmit the distinctive charism of St. Augustine.


7. Consequently, the Intermediate General Chapter is Convinced that we Augustinians do have a positive contribution to make in pointing the way to a solution of some of the most pressing problems of our time. As a first step in this direction this document has attempted to formulate certain general principles which may serve as a basis for discussion and inter-communication throughout the Order. This should help to eliminate the current polarization of viewpoints which constitutes a formidable barrier against mutual understanding and common action.


8. The document does not touch the problem of the crisis of religious life, although there is an awareness of the necessity of having this treated in the future. A basic agreement about the general principles of religious life is also necessary to avoid the polarization of viewpoints.


9. The purpose of this document is to stimulate thinking so that it can lead to practical consequences. It will have little value if it is not followed by action which involves the whole Order.


10.
It is true that the Order faces grave problems. It is very important, however, for us to realize that these same problems are being experienced at present by every institute and organization, religious and secular alike. Such problems must be seen as a challenge. If we respond to this challenge with courage and with confidence in ì-he action of the Holy Spirit, we will be led through the pain of rebirth to the joy of new life.

The Members of the Intermediate General Chapter 

Ballyboden - Dublin, September 1974


11. Pope Paul VI, in his apostolic exhortation Evangelica testificatio (29 June 1971), addressed himself as follows to all religious orders: “In accord with the manner that the divine calling requires from each of your spiritual families, you should give your careful attention to the needs, problems and searchings of mankind, and by means of your prayer and your action, offer to men a testimony of the efficacy of the good news of love, justice and peace."
 With this in mind the General Chapter of our Order, held at Rpme in 1971, decided to establish a commission “for discerning the role of our Order in the Church and the world of today”, by showing how and to what extent the mind of St. Augustine and the Augustinian charism respond to the needs of our age, and the spirituality of our Augustinian life is in tune with the prevailing values of our time
.

Chapter I.

THE SITUATION OF THE WORLD AND THE CHURCH


12. Our age is looking to world leaders and to the Church for answers to various questions, more complex and painful than any that have arisen previously in the human mind and heart. The rightness or wrongness of the answers will have a great impact on the future of mankind. Every writer, whether Christian or not, and in all parts of the world, who at the present time deals with the history of philosophy and with social and cultural matters affirms that our times are experiencing the greatest changes in all of history
.

1. The world of today

13. There is no doubt that the modern world is in full evolution. A new way of life is beginning, the result of industrialization, of urbanization, and of the independence acquired by new nations. Indeed, in man's very conscience the criteria of judgment and the scale of values are undergoing change.


14. Some of the signs of our times are phenomena of such magnitude and urgency that they have to be at least mentioned here. We made a selection though quite aware that in certain parts of the world there are signs of our times of more importance than the ones mentioned here.


15. The increasing pace of history. Rapid and profound changes bring it about that only the useful, the immediate and the functional prevail in the pluralism of life's forms and technology. Perennial values escape identification.


16. Socialization. Groups multiply, the sense of solidarity grows stronger, interdependence increases, dialogue is sought, and there is more information (communication), more attention given to the poor of the world, more participation in the organization of the working world (trade unions) and in the life of various communities.


17. Secularization. Man has gone into a process of secularization which seems to be irreversible. Seen under a christian aspect, mankind takes seriously his vocation to be the master of the created world and the master of his own history.


18. Personalization. The promotion of human values is sought; radical criticism and a ruthless sincerity appear, along with the affirmation of democrazic values, which includes not only political organization, but also equality of rights for races and cultures
.


19. These four signs are strong proof that man is on the way to a new world, but this road leads to a future that is stile in the mists. It is a road of great hopes, but also of anguish and little security, because these four signs of our times, if misunderstood, would have a negative effect. Therefore the Church needs to give her attention to man living in this situation, with his worries and his hopes, his problems and his successes, his joys and his sorrows. Christians need to remind themselves constantly that it is their vocation to add a Christian dimension to human existence and that they have to show their solidarity with the rest of mankind without losing their own identity.

2. The framework of dynamic renewal in the Church

20. In the new form that the world is now taking on, there is need for the presence of Christ as the model of the new man, as the foundation of hope for mankind. This salvific presence of Christ is realized through the mediation of the Church. God, in fact, wills that men be saved in the unity of the people of God and through the work of this people.


21. The Church possesses certain dynamic elements which form the basis for her action in the world today, and which require our attention.


22. From the point of view of doctrine and announcement, new theological accents are present, namely:

- the present-day pertinence of the Word of God. The necessity of a new and religious attention to God as he speaks to man;

- the primacy of the Kingdom in the Church and the world, by means of which God is present in human history to bring about the salvation of men and their communion with himself, even outside of the recognizable confines of the Church;

- the Church as sacrament of salvation, assembled by the Father, the Son and the Holy Spirit in the service of God and the world for the purpose of carrying out the mission of transforming human history into the history of salvation;

- the priority of the concept of the people of God, by which there is realized a profound change of perspective in our understanding of the Church.


23. From another point of view, the Church offers her service for the salvation of man under new aspects and with a greater openness to all men of good will. The Church now is seen:

- as communion of churches. This reveals a new dimension of catholicity, that is, particular churches united with, and in the service of the one universal Church;

- as the Catholic Church in relationship to all Christians, and embracing the whole work of ecumenism for the establishment of unity;

- as the Church in relationship to non-Christians and non-believers, with all that is entailed in the recognition of positive values wherever they are found - a pluriforme and gradual missionary work, not for conquest but for the promotion of fullness in Christ - the attitude taken toward atheism;

- as the Church in relationship to the world. This relationship has changed: The Church is aware of her mission for total liberation, for the integration of values, for establishing peace, for hope.

3. Difficulties and problems in this dynamic renewal

24. The Church too lives in a special period of evolution and change, and many factors contribute toward the creation of situations of tension. The accentuation of pluralism in the Church brings with it a diversity of usage, discipline, liturgy, and sometimes even of formulation of the faith. A brief indication of the more notable problems is necessary far setting the background for our theme.


25. One of the main problems of the ecclesiastical situation in our time, from which many others result, seems to be the fact that the Church, even now, is often too much connected with the past, i.e. with irrelevant and non-essential traditions. Therefore she often does not succeed by her language and announcement, in making the Christian doctrine of salvation relevant enough for the people of today, and in bringing it nearer to them. As a result of this, one finds the following difficulties in many countries:


26. Traditional Catholicism, often with strong emphasis on morality, which sometimes has given rise to religious formalism.

- Rapid process of secularization, not properly understood and interpreted, with the result that it leads to the dechristianizing of some communities, especially among youth and the urban working class.

- The faith of many Christians, when exposed to a test, is obviously shaken. Because Christians in many nations today must live in a climate of unbelief and of ideological pluralism, they often are led to doubt about their own faith.

- One notices also uncertainties in faith manifested in an interpretation of the Scriptures that touches on the central teachings of the Gospel (the identity of Christ, his divinity, the resurrection, the nature of Christian salvation, etc.).

- There are divisions in the Church itself, whose members are at odds over the interpretation of the moral requirements of the Gospel (individual, family, political, etc. morality).


27. Taking all this into account, the exact future of both the Church and the religious orders remains obscure for us. Certainly it is a matter of faith that fidelity to Christ, who was crucified and who rose from the dead, the Mediator of our salvation, will always be present among men, and the Church will never cease to exist. We cannot know, however, what will be the historical and social appearance of the Church of the future. This uncertainty about the appearance of the Church of the future is an essential note of our faith, and the faithful have to face this with fortitude. Indeed, it is the duty of the Church and of the religious orders to enter courageously and decisively into this future, despite its obscurity.


28. Thus, even in this situation, the Church is shaping herself and is alive as she projects us into a future based on the dynamism of the pauline-augustinian metaphors: the man that grows
, the city that is being built and that makes us the bearers of a message full of hope
.

Chapter II

AUGUSTINIAN SPIRITUALITY AND OUR MISSION IN THE MODERN WORLD


29. Our mission as Christians in the world of today has received from the Second Vatican Council a clear definition directed towards the urgent needs of mankind
. This mission we share with all Christians and with all men of good will.


30. As Augustinians, we have to ask ourselves if, within the context of the mission of the Church, we have a special vocation to stress certain aspects of the message of Christ. In this, we must be led not so much by a desire to continue the honored traditions of an Order of thought which underlie his interpretation of the message of Christ as by the need of mankind for light and inspiration which could be given by the teaching of Augustine.


31. The Augustinian approach and outlook has indeed something special and valuable to offer in meeting the needs of modern man. The special light that Augustine throws on the message of the Gospel can help to make the teaching of Christ more relevant precisely because Augustine treats of certain crucial problems which also confront mankind today.


32. What follows does not pretend to be a complete survey of the spirituality of Augustine. It simply takes five of the more basic lines of thought which underlie his interpretation of the message of Christ and his vision of the religious life:


1. Community


2. Search for God


3. Integral Love


4. Eschatological Thrust


5. Authority


33. It then proceeds to treat of each of these by: a) giving a brief explanation; b) Indicating how it could help towards meeting certain vital needs of mankind today; c) Suggesting some lines of action for us Augustinians towards making the charism of Augustine an effective service to the Church and the world in meeting these needs and solving problems which arise from them.

1. Community

34. a) The apostolic community of Jerusalem was considered by Augustine as an ideal of Christian living
. Furthermore, friendship played a very important role in his life and thought
. True community life is therefore fundamental for Augustine
.


35. b) Human Contact: The world has a need for more human contact, for friendship and true brotherhood. There is a desire for closer collaboration at all levels of human society. Divisions, dissensions and wars, together with the sense of isolation and loneliness felt especially in urban areas, underline this need and desire for friendship, care, concern, and simple recognition. Technical organization and achievement in themselves are not sufficient and fail to fill the yearning for human warmth in society. The tendency on the part of some to opt out of society is often based on a feeling that human values cannot be found there. The possibility of true community is seriously questioned. Many feel that the most that can be achieved, at whatever level of human life, is "coexistence", which is more an armed truce than a genuine sharing.


36. This need is found reflected in the Church itself. People feel that the Church should be a community, where Christians "live" their relationship with God and with each other. Human contact and communion in the Church should provide the conditions and atmosphere within which faith could grow towards maturity and members of the Church could learn the will of God by listening to his Word and to each other. Christians today feel the need to live their faith, not in impersonal gatherings but in groups where each can be known as an individual and appreciated as a person.


37. c) Our Mission: We Augustinians should give particular emphasis to community life. We should never underestimate the effective relationship with God and with each other. Human contact and communities, despite the many defects they have shown in the course of history, have given an existential testimony to the saving force of the teaching of Christ in human relations. The religious community is not based on natural ties as is the family but on the Gospel concept of the brotherhood of men.


38. Besides the fact that community life is a value in itself, it can also by its existential, incarnational affirmation, give witness to mankind that true community is possible. No other values, like those of financial advantages or work efficiency, should take precedence over this consideration.

2. Search for God

39. a) Augustine's approach to life never allowed him to rest satisfied with merely external appearances but led him to search for the real meaning of phenomena. For him, all things in their transparency revealed God. Even before his conversion, he was driven on by a deep desire to experience God. His whole life was shaped by his famous ad te, which is really a spiritual and existential projection towards God
.


40. b) Real Happiness and Joy: There is evidence that mankind is becoming bored by the triviality of daily life. The technical world by its stress on activity and production is absorbing all man's attention, with the result that there is no time for him to come to meet and know himself. There is a need for transcendental values, for a consciousness that goes beyond the observation of the senses and opens up new horizons. Man's search for happiness is in reality an unconscious search for God and Truth, a human longing and hunger for interior peace.


41. God is more present in the consciousness of modern man than may be realized. The impression that lack of faith is a dominant factor in the social milieu of our time is deceptive.


42. In recent years there is in the western world a growing desire for the experience of communion with God. This is found especially among young people in a form that is new and with an approach that is direct and uncomplicated. Man feels that in a world of extreme secularism, which recognizes only a life that is confined to this world, the most profound human values cannot be reached and the deepest problems cannot find an answer.


43. Men, dissatisfied and disillusioned by their own world, yet longing, for happiness and the experience of God, are shocked to find in the Church so much formalism, bureaucracy, mere routine, overestimation of self, and an exaggerated endeavor to prove oneself. These elements will always exist to some degree in any human society, but their prevalence now in a critical period is disturbing.


44. c) Our Mission: We must seek to understand and to affirm the profound goodness of this world and the grandeur of human life, so that through them we may find God
. In this way, modern man, whose attention is completely centered on the realities of this world, could be led to search for God without renouncing his love for the world and his regard for human life.


45. Augustine, who "found himself lost in many things and torn by many other things" founded a community to continue the search for wisdom and for God. This approach of Augustine is particularly attractive today because it shows how harmony and tranquillity - which modern man is desperately looking for - can be found
.


46. The service we should offer to our fellowmen should include also, in a special way, the witness of sincere communion with God and the testimony of the joy we find in our own faith, the basis and inspiration of all our action. It is only by keeping ourselves open to the action of the Spirit in daily prayer and meditation that our service to our neighbor will become a personal experience of God for ourselves and a testimony of faith to others, and will enable us to lead them to experience God in their own lives.

3. Integral love

47. a) The inseparability of love of God and love for men is a point which Augustine stresses frequently
.


48. b) Material conditions that guarantee quality of life: Man has learned to value life in this world. As he sees more clearly than ever before the possibility of eliminating causes of misery, he wants to dedicate himself to the construction of a new world. The desire to have access to better conditions for human life is one of the main factors of unrest in the world. A minimum degree of material welfare is necessary before men can hope to live a human life with dignity. The technical possibility of providing this minimum exists, but one of the tragedies of modern society is that too many have to wait too long for this possibility to be realized to their benefit.


49. There is unrest in the Church because, given the unity between the love of God and of mankind, many Christians feel that a properly understood love of God should urge them to mobilize and use technical expertise to make this world a better home for all and should lead them to be actively concerned with the poor and involved in the efforts to eliminate the causes of their misery.


50. c) Our Mission: A sensitive response to the more pressing needs of mankind should take precedence in our thinking and action. The glory of the Order, financial security of the community, traditions, and even an excessive zeal for external forms of the liturgy, may sometimes have tended to claim our prime attention in the name of God without a sufficient concern for our neighbor.

4. Eschatological thrust

51. a) The City of God presents an interpretation of human history as being guided by the "Lord of History" towards a glorious end which will be the final and total salvation of man
.


52. b) Hope and Purpose: The world has a great need for hope which will enable people to see that there is an ultimate sense to all human endeavor. There has been a general loss of meaning and purpose in life. In particular, suffering, sacrifice and renunciation, though they remain part and parcel of human life, no longer have significance.


53. There is also a need to enrich the motivation of people who are inspired by a strong sense of human solidarity though this is often limited to the horizons of this world.


There is need for hope within the Church also. The feeling that the Church is losing the battle against evil is, for many, a paralyzing factor.


54. c) Our Mission: Self-denial and the renunciation of genuine values do not seem justified to secular man. We have to make clear how, through such self-denial and renunciation, love is strengthened and liberated so as to become more easily the dominating factor in life. We have also to show how, by these means, justice and peace are realized and the City of God is being established
.


55. The renunciation of certain things, good in themselves, is justified when it leads to better things and when it is understood that man can hope to reach the fulfillment of his being only by continually striving for all that is best.

5. Authority

56. a) In Augustine’s view of the structure of human society, authority is considered as a service to the community
 and as such should be obeyed out of concern for the members of the community
.


57. b) Freedom from harmful pressures: Authority resides not only in those persons who exercise it; it extends as well to the institutions, traditions, laws and customs that demand obedience and shape human relations.


58. The abuse of authority and power is not a particular characteristic of our time, but people have become more sensitive to its effects. Unrest and rebellion have arisen from a feeling that, in many instances, authority is not at the service of men but has rather forced men to serve it.


59. Sincere efforts have undoubtedly been made by many Church leaders to understand the christian concept of authority and to use it accordingly. But there still exists a mixture of the desire to serve and the love of power among some of those in authority in the Church. This is evident both among those who unreasonably hold on to traditions and those who use pressure to impose changes.


60. c) Our Mission: Augustine's concept of authority as a service
, (which is also the understanding of authority found in the New Testament), and his exhortation not to be slaves of the law
, are but different aspects of the same line of thought.


61. This concept, besides the healthy influence it should exercise in our community life, should also lead us to a certain freedom in relation to the established order within society. We have to reject any tendency to be "career-minded". Neither do we accept the belief that mere possessions enhance our inherent value
, that the more we "consume" the better we live
. The very fact of our being religious leads us to adopt a critical attitude to human society and to its values and priorities. We are meant to be free men acting under the inspiration and guidance of grace
.

Chapter III

COMMUNITY LIFE TODAY


62. Full community life is the basis of our Augustinian life
. Every religious order customarily emphasizes some particular aspect of the Gospel. Our order, following the charism of St. Augustine, and together with some other Orders, wishes to manifest to the Church and to the world that community life is a possibility today, the kind of community life that reflects Christ's own desire for his Church
, and is the product of love.


63. The histrical beginnings of our Order had a clearly charismatic tone, and the Holy Spirit was in fact the guiding force. With the passage of time, however, structures developed which sometimes came to the point of smothering the Spirit and burying the charism under the letter of the law and formalism. It is necessary therefore, to respond to the urgings of the Spirit who is calling us to a renewal of our charism for the good of the Church.


64. The Chapter is convinced that if we Augustinians do not achieve a renewal of community life, based on the New Testament and the spirit of St. Augustine, the rest of our problems (crisis of vocations, crisis of identity, problems of the apostolate, etc.) cannot be solved, and we will not succeed in bringing about a new vitality in our Order.
1. The character of Augustinian community life

65. We need to create a kind of community that suits today's man. The present-day world requires new structures and organization. A review of Augustine’s thought on community life leads us to conclude that:

- our communities should be of a human size; that is, such that promotes deep, personal contact
;

- community structures should be a help toward spiritual growth, so that we may more easily encounter God, in and through the company of our brothers
.


66. Our community life will have an influence in the world only to the extent that we live it with the intensity required by St. Augustine
. He chose for his model the primitive community of Jerusalem
, a community in which communion (koinonía) was consciously cultivated
. This communion is itself a kind of new reality, something that goes beyond what might be called 'normal' friendly relationships. It brings about a sharing, not just of temporal goods, but a kind of psychological and spiritual openness
. Such intercommunication, based on the presence of Christ in one's brother
, reaches a joy of friendship that transcends contrasts of temperament, age or ideology. It is not only a happy result of community life; it is also a means for the rejuvenation of authentic communion.

Some applications:


67. a) The Augustinian community is something like a small Church, a group of persons who live their faith. For them, prayer is not just an act of piety, it is a style of life. Dialogue with God is the summit of dialogue with our brothers; with them and through them we come to encounter with the Lord
. For the maturation of this shared faith, we have to experience not just the usual prayer in common, but a shared or community prayer, in which our brothers' personal experiences of union with God become our own
. We need also to extend this prayer experience to the People of God who, though they don't belong to our community, share with us the same spirit of Christ's love.


68. b) It is necessary to establish in our communities regular times (but with a certain flexibility) for the mutual exchange of apostolic experiences, joys and disappointments, spiritual insights and reflections. We will then become more aware that we are members of a group and not persons living and working on our own. Especially our young people, who today feel drawn to this exchange, should be trained in this kind of experience from the beginning of their religious life. The attempt at a deeper relationship may be at first difficult and perhaps embarrassing, but it is worth the effort, if we believe that the love of Christ is the reason for our being together and that the Holy Spirit does in fact live in us.


69. c) Experience shows that an atmosphere of deep fraternal relationship makes it possible for the community to maintain a constant self-evaluation and an attitude of listening to God. The "chapter of renewal' could serve very well for this purpose
. The community will then be better able also to avoid stagnation and to remain adaptable in the face of the changing needs of our time.


70. d) Our communities need to give more attention to those finer human details of living together, so that the community can be called truly our home. In many cases this will mean a promptness to suffer the weaknesses and the scandals of each other, to carry the burdens thrust upon us by others.


71. e) Even though life today requires certain freedom in the use of money, we still have to maintain that essential element of our common life, the sharing of temporal goods, and avoid every hidden form of selfish possession or management, which is a threat to our unity of love
.


72. f) Since our ideal is concerned, not with any particular kind of work, but with a form of living, it follows that our works should not be such as become an obstacle to community life
.


73. When one views community life in this way, it is easier to find an answer to the apparent contradiction between person and community, a problem that is common in many areas of life. In this context of fraternal relationship, the person receives more than he gives, and rather than being stifled by the community, he is in fact enriched by it. We know that the price of unity - no small price indeed - is the death of individualism. The price is well worth paying, however, in exchange for the enrichment gained from community living
. The other side of the coin, of course, remains: the superior
 and everyone else has to look after the needs of each individual. If we wish to have communities of really human and religious quality, special care must be given to the formation of men of mature personality and deep spirituality.


74. Obedience, viewed in this community atmosphere, is more a matter of community living and of service; superior and brothers together are involved in a sincere search for God's Will.


75. Unity in pluralism. Love does not require uniformity. Healthy pluralism has to be recognized as a contributing factor in creativity and as a means of mutual enrichment. As such, it should be viewed positively, and not with an attitude of mere tolerance which may degenerate into self-sufficiency, isolation and indifference. True it is that our world suffers from the temptation toward extremism and polarization, a serious threat to that love that holds us together. In the face of this threat, our shared ideal will provide the motivation needed in the effort to understand other points of view, to accept the good faith of our brothers, and to learn to listen without judging out of hand. Moreover, humility and maturity are required in order to be able to live with a degree of insecurity and to acknowledge the fact that not every question has a clear and certain answer.

2. Witness of poverty

76. The inequalities that this world suffers, including the christian world, constitute a clear need for our charism. If we, like Augustine, understand our community life as open to the whole of the Church and the world
, we will find ways to share our community goods with the people around us who are in need
. And if we avoid an excessive accumulation of community possessions, we can contribute toward establishing a helpful attitude with respect to the social problems of our time.


77. Religious community renewal will never work without our living evangelical poverty. Our life should be a sign of protest against the mentality of the consumer society in which we live. People today expect from us an example of poverty that goes beyond the mere legal ‘poverty’ - a poverty that might well include the defense of the social rights of the poor, and, in some instances, the sharing of their life. We should try to live slightly below the level of the people to whom our immediate service is directed.


78. Our community's openness to the world should bring us to create new activities which reflect our sense of christian responsibility, and not a concern for financial return. This same responsibility should enable us to go wherever we are needed, and to place the needs of the world ahead of any personal or group advantage
.


79. Our consecrated celibacy, also, cannot enable us to give witness to the world unless it makes us ready for wholehearted devotion and spirit of sacrifice in the service of our fellow-men. The self-gift for which celibacy liberates the religious gets its meaning from Christ who is its source, and so becomes a protest against that self-indulgent and self-seeking love which today threatens to destroy the world.

3. International community

80. The International Augustinian Community which has developed in the course of the history of the Order does not find its deep significance and its true justification in the mere fact that it exists as a human community spread in all parts of the world. Neither do certain external characteristics (e. g. the fact that it offers a broad vision of the Church and world) provide an adequate definition of its internationality.


81. But just as the local community has a value in itself in that it is the ideal of fraternity according to the life and teaching of St. Augustine, so also the international community has in itself the same value. And as the local community endeavors to establish the kingdom of God in this world and to foster, with its own witness of fraternity, the human brotherhood at the local level, so also the Order living the traditional community life inspired by the teaching of Augustine, should be of service in promoting the spirit of brotherhood among mankind as a whole. The call to brotherhood in Christ is a call to liberation from the great evils of the world today: social injustice; racial discrimination; national antagonism; inequality of opportunities arising from the existence of privilege groups; the failure to share material goods resulting in an excess of possessions among some and extreme poverty among others.


82. Each Province and local community should constantly examine itself on how in practice it is endeavoring to fulfill its international character in its life and apostolate. By our life, lived in accordance with the message of the Gospel and the vision and spirit of Augustine, we should be in a position to give clear and convincing witness to the possibility of achieving true international brotherhood among all men. Our pastoral ministry ought to reflect the characteristics of justice, love and concern for the promotion of human dignity and the recognition of the intrinsic worth of every human person.

Chapter IV

THE APOSTOLATE

1. Criteria for reevaluation

83. Religious communities fulfill their apostolates only when their life and work are sincerely and effectively dedicated to God and to the needs of the Church and mankind.


The Augustinian community, modeled on the early christian community, is an outgoing community, part of the wider community of God's people and of the still wider community of mankind. We may never isolate ourselves from the main stream of life or allow ourselves to become merely spectators, as if we lived in a world apart. We personally experience the hopes and anguish of mankind. Christ urges us to be leaven, and like him to serve the needs of men.


84. Mere efficiency in work, however laudable and necessary, is not sufficient. What is expected from religious is spiritual help to provide encouragement for the faith, clarification of the meaning of life, strength to face and overcome the problems of life, testimony to the existence and love of God.


The strength of the spirit of the Gospel among us will be measured by our realization that, though we must be open to new pastoral possibilities, our special care must always be directed to the poor, the sick, depressed, lonely, frustrated, etc.


As our lives and the Church herself, so also our apostolates must be periodically reviewed and reformed as regards their effectiveness in establishing the kingdom.


85. In carrying out this review we must courageously and honestly confront ourselves with some basic questions:

- Are we sensitive and responsive to the more pressing needs of mankind? We should not forget that this includes also the care for small needs of ordinary individuals as we learned from our Lord.

- How can we expand our horizons within our present apostolates?

- Do we see also ourselves, within our apostolates, as effective instruments in the improvement of the human condition and the honest aspirations of mankind?

- In what ways can we reach out to be more effective agents of the Gospel for human salvation and liberation?

2. New projects

86. Problems and needs vary so much in different parts of the world that it would be practically impossible and perhaps even presumptuous for the General Chapter to attempt to provide a list of apostolates to be undertaken by the Order. It will be the responsibility of each Province and each community to make such decisions for itself in the light of local circumstances, needs and opportunities.


87. The General Chapter, however, feels that the following list of suggested initiatives might prove helpful:

- In some cases it is possible that our apostolic purpose may be achieved more effectively and with greater freedom from time-consuming administrative tasks and crippling financial worries if our religious worked in State or other institutions rather than in those owned by the Order itself. Cooperation with other groups or institutions, including other Orders in the condiiet of projects, without unnecessary or undue detriment to our own projects.


- Theological and religious formation for adult laity.

- More help to the laity in their prayer-life and in developing the practice of meditation.

- Fraternal pastoral service for diocesan clergy, e. g. courses in spirituality, pastoral theology, psychology, etc.

- In the hectic atmosphere and isolation of modern life there is a general need for Houses of Prayer with opportunities for personal counseling.

- Development of small groups for the purpose of discussion and/or prayer.

- Especially in bigger communities the liturgy should be conducted in a way that will lead people, including the young, to greater participation.

- Our community life should give a good preparation for various ‘teamwork ministries’.

- It would be good for each Province to have at least one apostolate directed to the alleviation of the needs of the deprived, with no prospect of material return (e.g. foreign mission; some aspect of social work, etc.).

3. Guidelines

88. a) Besides a thorough preparation for the particular work, there should be evidence of a balanced human development and sufficient degree of maturity.


89. b) In preparation for all pastoral services, in addition to their religious training, members of the Order should also be given some introduction to the human sciences (psychology, sociology, etc.) and some training in methods of organization, of conducting group discussions, etc.


90. c) An ability to exercise authority through partnership and shared responsibility.


91. d) In cases where members of a community work outside or in operation with other institutions, groups or Orders, care should be taken to safeguard the life of the community itself.


92. e) The apostolate should receive support and inspiration from community life and should be a contribution to the formation of real community among the people where the apostolic work is done.

Chapter V

THE CHALLENGE OF EXPERIMENTATION


93. The foregoing is an attempt to define our role. Insofar as it remains only a written document, however, it will have little effect. If we wish to realize any practical results, experimentation is necessary. Laws and rules provide a framework and guidelines, but of themselves they do not provide the inner spirit that is the source of vitality and meaning. Inspiration is the voice of the Spirit of God, present in the Church and in our lives. Experimentation is the means whereby the community attempts to respond to the urgings of the Spirit, as they are manifested in prayer, in study, in the leadership of superiors and of other members of the community, and in the needs of the Church and the world around us
.


94. Experimentation has been endorsed, and even mandated, by our Constitutions
. The General Chapter of 1971 offered encouragement and guidelines for the implementation of experiments, pointing out in particular the role of charismatic or prophetical spirit. “Charism is a certain gift of the Spirit, which leads to a new kind of interpretation of the Gospel - or of Augustinian spirituality”
.


Although collisions may easily arise between charism and law, and misunderstandings between charismatic persons and other members of the community, “true charism is not to be denied or extinguished on account of the danger of error or of self deception". Superiors should encourage experimental initiatives, and they, together with the community, have the duty of discerning true charism and deciding what may be permitted and what may not. Experiments are meant as an effort to respond better to the needs of the people in cases in which it is clear that we don't respond. They should never be an inadmissible playing with human beings.


95. Moreover, experimentation should not be discouraged because of the risk of failure. The Spirit can speak to us out of failure as well as out of success, and the very nature of experiment contains a high probability of failure. While risk has to be accepted by those who engage in experiment and by superiors who endorse it, the risk should not be such as to place in jeopardy the common good. Reasonable risk, therefore, has to be measured against foreseeable harm to the community, to apostolic commitments, and to any of the brothers who do not wish to incur the risk.


96. As we address ourselves to the modern world, new forms of community life will emerge from the bottom up rather than be imposed from the top. Healthy and beneficial experimentation has to be planned and thought out beforehand. Its outer limits are clear: experiments have to be “consonant with the nature of our Order” and they may not be a cause of division or separation
. Those who engage in experiments are responsible to the appropriate superior and to the whole community. It is for the total community to encourage, evaluate, and require accountability for each venture within a reasonable period of time.


97. The following is in response to one particular question that has arisen about experimentation - is a temporary commitment to the religious life possible?


In the light of fullness of commitment to God, of stability of the religious life, and of the permanence of our Order, a permanent commitment is the norm.


98. While reasonable allowance is made for delay in final commitment, one cannot put off his decision indefinitely, since this may be harmful to both the individual and to the community. However, persons who wish to commit themselves to one of our communities for a time in order to experience religious life may be allowed and even encouraged to do so, provided that the rights and freedom of both the individual and the community are safeguarded.
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